THE CONVERSATIONALLY INTELLIGENT LEADER

The Conversationally Intelligent Leader

An Ibis Coaching Workshop

Great organizations know that leaders model an
organization’s culture. Leaders create an environment of
trust that supports high levels of engaged, motivated and
happy employees.

Management consultant Judith Glaser, author of
Conversational Intelligencer stated, “To get to the next level
of greatness depends on the quality of the culture, which
depends on the quality of the relationships, which depends
on the quality of the conversations. Everything happens
through conversations.”

Leveraging Conversational Intelligencer strategies through instruction, group discussion and
interactive exercises specific to leadership situations, workshop participants will explore:

The Importance of Trust

The Neuroscience of Conversation

Factors Influencing Conversations

Regulating Conversational Responses in the Moment

Listening to Connect and Discover

; CERTIFIED IN 1bis Coaching’s principals are among an elite group of coaches
FNOTIEYE|%S€J 'C%NAL across the globe who are certified in the Conversational Intelligence
body of work.

Note: This workshop is designed as an in-person, two and one-half hour experience, but can be
tailored and customized to your organization’s unique needs and desired outcomes. For more
information, contact Ibis Coaching’s principal, Lillian LeBlanc, PCC, SPHR:
Lil@jibiscoaching.com
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