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Team Goal Setting 
An Ibis Coaching Workshop 

 

Success in business requires the ability to 
effectively work in teams. 

Employees need to relate to immediate 
coworkers in “intact teams”, and learn to 
navigate relationships in cross-functional teams 
and task forces. 

This interactive workshop offers information 
and useful strategies for relating to people 
regardless of style. The experience concludes 
with a team goal setting exercise that can easily 
be replicated. 

 

Topics presented include: 

Elements of Team Dynamics 

Team Success Factors 

Overcoming Team Dysfunction 

Team Goal Setting Practice 

 

 Ibis Coaching’s principals are credentialed by the International Coach 
Federation, the world’s largest association for professional coaches. As 
credentialed members of ICF, we adhere to a strict Code of Ethics and 
participate in coach-specific ongoing professional development. We are 
also specially trained in the unique skill of Group Coaching. 

 

Note: This workshop is designed as an in-person, 90 minute experience, but can be tailored and 
customized to your organization’s unique needs and desired outcomes. For more information, 
contact Ibis Coaching’s principal, Lillian LeBlanc, PCC, SPHR: Lil@ibiscoaching.com 

 


